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A – INSTRUCTIONAL STRATEGIES 

 Sc
al

e
 

CURRENCY AND SCOPE OF 
ACADEMIC KNOWLEDGE STUDENT ENGAGEMENT COURSE MANAGEMENT 

 

STUDENT SUPPORT 
INTERPERSONAL (STUDENTS) 

EE 

 Demonstrates superior 
knowledge of the subject matter 
and explains it superbly to 
students in courses taught. 

 Maintains consistent academic 
standards in courses that 
incorporate corresponding 
curriculum standards above and 
beyond SPC periodic course 
review. 

 Proactively reviews curriculum 
standards in courses taught 
above and beyond SPC periodic 
course review. 

 Presents the subject matter clearly 
and eloquently with the delivery 
being stimulating and dynamic (as 
appropriate to each modality). 

 Is extraordinarily organized in every 
aspect of teaching as part of courses 
taught.  This includes organized 
lessons, course objectives, 
assessment schedule, etc.   

 Utilizes exceptional and effective 
means of delivering important 
information to students through a 
variety of materials/activities to 
promote listening, speaking, writing 
and higher order critical thinking 
skills.  

 Demonstrates superior knowledge of 
current teaching methodology and 
applies it in ways that stimulate 
active learning in students 
assessments, etc. 

 Course records are maintained at all 
times in manners in which students 
can access their information at all 
times.  For example, grades updated 
regularly and consistently online in 
all modalities.  

 Actively communicates with students 
and provides timely and meaningful 
feedback to students on all 
assessments consistently in all 
courses taught. 

 Is readily available for students outside of 
class time as part of regular office schedule 
and dedicated time for student support 
activities. 

 Actively encourages students regularly to 
pursue service or assistance through 
appropriate college services while staying 
up to date on current resources such as 
academic advising, financial aid, learning 
support, outside counseling, DR, or other 
support resources. 

  

 Actively demonstrates respect for 
individual and socio-cultural 
differences among students by 
including policies and expectations for 
conduct in class and/or online in 
course materials. 

 Demonstrates extra efforts to 
maintain a professional rapport with 
students at all times. 

 Shows exceptional consideration for 
the educational needs and variety of 
learning styles of all students and as 
needed refers them to LSC, DR, or 
other support services. 

ME 

 Has sufficient knowledge of the 
subject matter and explains it 
well to students in courses 
taught. 

 Maintains consistent academic 
standards in courses that 
incorporate corresponding 
curriculum standards and 
adheres to SPC periodic course 
review. 

 Maintains curriculum standards 
in courses taught and adheres to 
SPC periodic course review. 

 Presents clearly; delivery is adequate 
and engaging.   

 Is adequately organized in courses 
taught. 

 Adequately applies current teaching 
methodologies and in doing so, helps 
students learn the subject matter. 

 Sufficiently utilizes effective means 
of delivering important information 
to students by using a majority but 
not all tools: syllabi, course schedule, 
presentations, assessments, etc. 

 Student expectations and course 
policies are stated and appear to be 
clear to students in courses taught. 

 Course records are up to date in a 
reasonable manner and are 
accessible for students online in all 
modalities. 

 Is adequately available for students outside 
of class time as part of their regular office 
schedule and dedicated time weekly for 
student support activities.   

 Encourages students to pursue service or 
assistance through appropriate college 
services such as academic advising, financial 
aid, learning support, outside counseling, 
DR, or other support resources. 

 

 Demonstrates respect for individual 
and socio-cultural differences among 
students through practices in courses 
taught. 

 Maintains a professional rapport with 
students at all times.  

 Shows consideration for the 
educational needs and variety of 
learning styles of all students and as 
needed refers them to LSC, DR, or 
other support services.   
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CURRENCY AND SCOPE OF 
ACADEMIC KNOWLEDGE STUDENT ENGAGEMENT COURSE MANAGEMENT 

 

STUDENT SUPPORT 
INTERPERSONAL (STUDENTS) 

PE 

 Knows most of the subject 
matter in courses taught and/or 
is making progress towards 
explaining it well to students. 

 Marginally maintains consistent 
academic standards in courses 
that incorporate corresponding 
curriculum standards and/or 
progress is being made towards 
compliance with SPC periodic 
course review. 

 Understands curriculum 
standards in courses taught 
and/or is making progress 
towards maintaining standards 
regularly and meeting SPC 
periodic course review 
schedules. 

 Presents in an unclear and somewhat 
confusing manner and/or delivery is 
weak.  However, progress is being 
made towards improvement. 

 Is marginally organized in courses 
taught and/or making progress to 
improve. 

 Knows some of the current teaching 
methodologies but does not apply 
consistently throughout the courses 
taught.   

 Utilizes only a few effective means of 
delivering important information to 
student, from tools such as: syllabi, 
course schedule, presentations, 
assessments, etc. 

 Student expectations and course 
policies are listed and are unclear to 
students in courses taught but 
progress towards improvement is 
being made. 

 Course records are up to date for 
some but not all courses with the 
details available online for students 
in only a few courses taught.  

 Is available on a limited basis  or students 
outside of class time as part of regular office 
schedule and/or does NOT dedicate any 
time student support activities but progress 
is being made. 

  Shows limited knowledge of assistance that 
is available from college resources and only 
occasionally encourages students 
occasionally to seek out these services but 
progress is being made. 

  

 Marginally shows respect for 
individual and/or socio-cultural 
differences among students in all 
modalities but progress is being 
made. 

 Maintains a less than professional 
rapport with students but progress is 
being made. 

 Shows marginal consideration of the 
educational needs and/or variety of 
learning styles of all students and/or 
does NOT refer them to LSC, DR, or 
other support services but progress is 
being made. 

 

DM 

 Lacks a significant amount of 
knowledge about the subject 
matter in courses taught.   

 Does not maintain consistent 
academic standards in courses 
that incorporate corresponding 
curriculum standards and 
adheres to SPC periodic course 
review 

 Is not incorporating current 
curriculum standards in courses 
taught and is not adhering to SPC 
periodic course review 
schedules. 

 Presents in an unclear and 
unprofessional or confusing manner 
for students.   

 Is not organized in courses taught 
and is hindering student success 

 Teaches without utilizing current 
teaching methodologies hindering 
student learning. 

 Utilizes none of the effective means 
of delivering important information 
to students such as: updated syllabi, 
accurate course schedule, 
presentations, assessments, etc. 

 Student expectations and course 
policies are NOT stated clearly for 
students. 

 Details about grades or other student 
records are NOT up to date and are 
NOT available online for students to 
access.  

 Does NOT dedicate time for students 
outside of class either as part of regular 
office hours or dedicated time to student 
support activities. 

 Does NOT show knowledge of assistance 
that is available from college resources and 
does NOT encourage students to seek out 
other resources. 

.  

 Does NOT show respect for individual 
and socio-cultural differences among 
students in all modalities. 

 Does NOT maintain a professional 
rapport with students. 

 Is NOT considerate of the educational 
needs and variety of learning styles of 
all students and does not refer them 
to LSC, DR, or other support services. 
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B – CONTRIBUTIONS TO THE COLLEGE/SPC MISSION AND VALUES 

 

 

Sc
al

e
 

College-Wide Initiatives Discipline/Department/Campus Interpersonal (colleagues, staff, administration) 

EE 

 Actively seeks out opportunities to serve on a variety of college-
wide committees and participates significantly on said committees 
as a contributor to collaborative efforts that support SPC mission 
and values. 

 Consistently and voluntarily supports current college-wide 
initiatives through service, collaboration with colleagues, staff and 
administrators as part of special projects to support these 
initiatives either within the college or out in the community. 

 

 Is extraordinarily flexible and adaptable in meeting 
department/discipline/campus needs. 

 Participates actively in department/discipline/campus meetings and 
contributes innovatively. 

 Actively seeks out opportunities to collaborate with colleagues either 
within one’s discipline or cross discipline on special projects and/or 
college initiatives. 

 Participates regularly and maintains an active involvement in a setting 
such as a professional organization, community group or licensing board 
tied to their specific discipline, serves as a student club advisor, etc. 

 Completes responsibilities, assignments and administrative items 
effectively and on time with exceptional innovation, dedication by 
exceed expectations. 

 Consistently shows respect for others by maintaining a 
professional rapport with colleagues, staff and administrators at all 
times. 

 Respects the schedules of others and maintains their own schedule 
impeccably at all times. 

 Adheres to current college policies and follows current 
discipline/department/college procedures at all times. 

ME 

 Serves on college-wide committees as requested by one’s 
dean/program administrator and participates regularly on said 
committees as required to support SPC mission and values. 

 Supports college-wide initiatives through service, collaboration 
with others and as part of special projects as required either within 
the community or out in the community. 

 Is flexible and adaptable in meeting department/discipline/campus 
needs.  

 Participates in department/discipline/campus meetings and contributes 
as needed. 

 Collaborates with colleagues either within one’s discipline or cross 
discipline on special projects and/or college initiatives as required. 

 Maintains a membership or involvement in a setting such as a 
professional organization, community group or licensing board tied to 
their discipline, serves as a student club advisor, etc. 

 Completes responsibilities, assignments and administrative items 
effectively and on time. 

 Shows respect for others by maintaining a professional rapport 
with colleagues, staff and administrators. 

 Respects the schedules of others and maintains their own schedule 
regularly. 

 Adheres to current college policies and follows current 
discipline/department/college procedures with guidance. 

PE 

 Does not serve on a college-wide committee and/or only 
marginally seeks opportunities to contribute to college-wide 
collaborative efforts that support SPC mission and values. 

 Marginally supports current college-wide initiatives with infrequent 
involvement in collaborative efforts only when direct to do so. 

 Inconsistently flexible and/or adaptable in meeting 
department/discipline/campus needs. 

 Attends but does NOT regularly participate in 
department/discipline/campus meetings and/or contributes sporadically, 
but progress is being made. 

 Does not maintain membership and/or is not involved in a setting such 
as a professional organization, community group, licensing board tied to 
their discipline, serve as a student club advisor, etc. but progress is being 
made. 

 Inconsistently completes responsibilities, assignments and/or 
administrative items effectively and on time but progress is being 
made to improve. 

 Inconsistently shows respect for others by maintaining a 
professional rapport with colleagues, staff and administrators but 
progress is being made. 

 Inconsistently respects the schedule of others and/or marginally 
maintains own schedule, but progress is being made. 

 Inconsistently adheres to current discipline/department/college 
procedures but progress is being made.   
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College-Wide Initiatives Discipline/Department/Campus Interpersonal (colleagues, staff, administration) 

DM 

 Does NOT serve on any committee and does NOT seek 
opportunities to contribute to college-wide collaborative efforts.  

 Does NOT support current college-wide initiatives and does NOT 
follow through with collaborative efforts when directed to do so. 

 Is NOT flexible and adaptable in meeting department/discipline/campus 
needs. 

 Does NOT attend frequently and when attending does NOT participate in 
department/discipline/campus meetings with contributions. 

 Is NOT involved and does NOT seek to be involved in a setting such as a 
professional organization, community group, licensing board tied to their 
discipline, serve as a student club advisor, etc..   

 Does NOT complete responsibilities, assignments and 
administrative items effectively and on time. 

 Does NOT consistently show respect for others and does NOT 
maintain a professional rapport with colleagues, staff and 
administrators. 

 Does NOT show respect for the schedule of others and does NOT 
maintain own schedule regularly. 

 Repeatedly does NOT adhere to current 
discipline/department/college procedures. 

 

C - PROFESSIONAL DEVELOPMENT & SCHOLARSHIP 

 

 

Sc
al

e
 

Goals from previous evaluation cycle – How well did you progress with your growth plan? 

EE 

 Met ALL goals and achieved predetermined milestones towards a certain goal within the designated timeframe as set forth in previous evaluation cycle 

 Demonstrates in a tangible and measurable manner that achieved goals contributed directly to student success 

 Shares knowledge, talent, experience, etc. in an exemplary manner with colleagues, students, college and community as a way to facilitate the progress of others towards their own 
goals  

ME 

 Continued progress and/or achieved predetermined milestones towards a certain goal with in a designated timeframe as set forth in previous evaluation cycle 

 Demonstrates that continued progress towards a set goal or achieved milestones are contributing to student success  

 Shares knowledge, talent, experience, etc. with colleagues, students, college and/or community   

PE 

 Made marginal progress towards set goals from previous evaluation cycle but progress is being made and improved upon 

 Demonstrates progress in achieving goals even though they have not been sufficiently met and/or otherwise shown to contribute to student success at this time 

 Progress towards sharing knowledge, talent, experience, etc. with colleagues, students, college and/or community is marginal at this time 
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Goals from previous evaluation cycle – How well did you progress with your growth plan? 

DM 

 Has not made sufficient progress and/or has not achieved any milestones set as part of previous evaluation cycles 

 Has not demonstrated growth or established goals that will contribute to student success  

 Has not shared knowledge, talent, experience, etc. with colleagues, students, college or community 

 


